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8th November 2004

Dear Parents,

As I’m sure you are aware, all guide leaders are volunteers, and many of us work full time and have family commitments in addition to our guiding “jobs”.  Insert all reasons for needing help here.

However, these changes in circumstances mean that we have rather less time for guiding than we have done in the past.  In order to ensure that the guides still have the same range of opportunities, we are asking for help with a number of tasks.  Many of them only take a small amount of time, but I’m sure you’ll appreciate that one person doing them all can be a bit overwhelming.  If each parent could take on one or two tasks, it would be of great help to us, hopefully without being onerous for you.

I have listed a number of jobs below, many of which only take a short time, and some of which only need doing about once a term or even less frequently.  We welcome all help, even if it’s not every time: for example maybe you could help transport equipment to camp if you’re not working that day.  Also remember, it doesn’t necessarily have to be Mum who helps out – Dad is allowed too(!), or other adult relatives etc.

If you’d like more detail about any of the jobs, don’t hesitate to get in touch by email, phone or at a meeting.  All expenses are refunded by the unit – particularly for shopping, photocopying and so on, but also if needed for phone calls etc.  Refunds are usually made in arrears by cheque but other arrangements can be made if necessary.

Please fill in which jobs you might be able to help with, and return the slip in the next couple of weeks – on or before insert closing date for replies.
In addition to all this, to help cut costs and admin time, we are considering sending letters out by email instead of / as well as in paper form.  Would you be willing to receive letters this way?  They would come in Word.doc format with the unformatted text included in the body of the email as a back-up.  Please fill in the bottom section to say yes or no.  You can change your preference at any time by letting us know.

We will also be continuing with the / setting up a – delete as applicable! parents’ rota, which is of great support for us, and we do appreciate your hard work!

Last but not least, we would like to take this opportunity to thank you all for the support we receive from you; running the guides would be a lot harder without your help!

Names of guiding team

Unit name Guides leadership team

Guide name: …………………………………………

Parent/s name: ………………………………………….

I / we are willing to help out (when we can) with the following tasks…

	Visiting the Guide Shop (address) to buy badges & books, then bringing or sending them to the next guide meeting.  


	Yes / No

	Receiving letters etc. by email on a Sunday afternoon, printing a copy and then photocopying enough for the unit (up to 35 copies), then bringing or sending them to the next guide meeting.


	Yes / No

	Delivering letters to guides who are absent – this is usually only one or two, as most guides are brilliant at taking letters for girls who live nearby or go to the same school.


	Yes / No

	Coming to 2 or 3 guide meetings each term, not necessarily for the whole night, to update girls’ individual records – talking to the guides & filling in the (straightforward!) paperwork.


	Yes / No

	Phoning round getting quotes & making bookings for events (eg. Finding the cheapest coach to take us to camp).  This would particularly suit someone who is at home during the day.


	Yes / No

	Phoning guides / parents to check details, chase up forms, pass on changes to plans etc.  This is only about once a term.


	Yes / No

	Picking things up in name of town: this might be shopping for craft materials, or picking up equipment for us to borrow.


	Yes / No

	Doing the grocery shopping for events: from a list, buying food from name of shop / supermarket etc. to a strict budget and bringing it to the event.


	Yes / No

	Catering at an event – cooking food for up to 30 people!  Or more often helping guides in small groups to cook their own food.  Often this is outdoors on fires, but not always.


	Yes / No

	Providing an extra pair of hands at day events (no preparation required).


	Yes / No

	Organising an occasional activity at meetings &/or day events (preparation required).


	Yes / No

	Sharing a skill or interest with a group of guides, from 6 to 30 girls; feel free to put a limit on numbers!


	Yes / No

	Transporting equipment to camps and events, picking it up from (place) the Tuesday before & returning it the Tuesday after.  Very little of the equipment is bulky.


	Yes / No

	Helping clean or sort out equipment after camps and events; eg. Cleaning groundsheets of mud, washing up blackened frying pans(!), washing teatowels…


	Yes / No



	Gaining a MiDAS minibus licence & then helping transport guides to occasional events.  Fees would be paid by the unit.  The course is a half day classroom lesson followed by multiple choice test, then a 2 hour driving lesson/assessment.


	Yes / No

	Coming to guides at the last minute if another adult has to drop out unexpectedly.  Please don’t feel ticking yes means you would have to come – tick to say you’re willing to be asked!


	Yes / No

	Compiling contact lists for events.  This involves going through permission slips & writing or typing the relevant info.  It takes between 20 mins and an hour for each event.  It would be useful but not necessary to have access to email for this.


	Yes / No

	Providing a lift for another guide or two to/ from events.


	Yes / No

	Co-ordinating the sharing of transport to/from events.


	Yes / No

	Co-ordinating the parents rota: producing a rota each term, matching parents interests to the programme if possible, then arranging cover for any who can’t “do” their night.


	Yes / No

	Co-ordinating this list of helpers!
	Yes / No



	Hosting a patrol in my home for an evening.


	Yes / No



	I could help out with something else (please specify)….


	Yes / No




LETTERS BY EMAIL 

Guide name: …………………………………

Please pick one:

Yes we are willing to receive letters by email instead of in paper form

Yes we are willing to receive letters by email with a back-up in paper form

No we are not able to receive letters by email.

Email address(es) to use: ……………………………………………………

Name of Unit


www.website-address-if-you-have-one.com  





Guiders:


Fill in your unit’s information here

















