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A Unit Guiders’ guide to the Guide Association Leadership Qualification

Congratulations - you have a Leader or Young Leader in your unit who is working on the Guide Association Leadership Qualification. Having a new leader in training with you will have many benefits for both you and your unit but there may be some things that you would like explained. This leaflet has been produced to give you, the unit Guider(s), some information on the Guide Association Leadership Qualification and to help explain your role in supporting a new leader through her training period.

What the Leadership Qualification means for the Unit Guider

As a Guider, you will already be running a successful unit of girls. Having a new leader join you means that you now have someone else to share to the load of running the unit. How you divide up the responsibilities of running the unit is entirely up to the Guiders involved, however, there are some things that your new leader will need to do at least once in order to complete her Leadership Qualification.

The Modules for the Leadership Qualification are set out in a red booklet “Training Opportunities Leadership Qualification”. Your new leader will be given a copy at her first meeting with her Mentor, the experienced leader who has been appointed to guide her through the qualification. When she gets her copy, you might like to ask to have a look at it if you haven’t seen one before. This way, you can get some idea of what she is being asked to do.
The Leadership Qualification in brief

The Leadership Qualification is an introduction to Guiding, leading to the award of a Warrant, a Leadership Qualification certificate and, where applicable, an Appointment Card. The qualification is open to any female aged 16+ who wishes to become a leader within the Association. Young Leaders who complete the Leadership Qualification before the age of 18 will not be issued with their warrant until their 18th birthday.

There are 4 modules to the Leadership Qualification:

Module 1: Your role in the program

Module 2: Your role in the Guide Association

Module 3: Your role in safety and unit administration

Module 4: Your role in managing the unit

All people taking part must complete modules 1, 2 and 3, and those who are going to be a Unit Guider for the first time should also complete unit 4. All Guiders in a unit may complete unit 4 and share the role of Unit Guider. When a Guider moves from one unit to another, she does not need to repeat module 4, but should repeat module 1 when changing sections. A Guider changing roles from Assistant Guider to Unit Guider need only complete Module 4 if she has not already done so.

Each unit is divided into a number of elements which in turn are subdivided into individual parts. Each of these parts needs to be completed, providing some sort of evidence (anything from notes on the back of an envelope to a video of the activity), and be signed off by a suitable witness.

The County Leadership Coordinator matches up each new leader with a Mentor. A Mentor is preferably an active local Guider, from the same section as the new leader; where possible Mentors are not from the same unit as the new leader. In the case of a Young Leader, her Young Leader Guider may act as her Mentor. The Mentor guides the new leader through the Leadership Qualification and signs each of the modules on its completion. She also provides additional support for the new leader and points her in the direction of appropriate resources and training opportunities.

Supporting a new Leader in your unit

Once the new leader has a copy of the Leadership Qualification booklet, there are a number of things that she will need to do. When she first meets with her Mentor, they will have talked about planning how to fulfil the elements of the qualification and how to show that she has completed them. Any “appropriate” person can sign off individual elements. In many cases, it will be you as the unit Guider who has seen that the various activities have taken place, however the girls may also sign elements (where appropriate), or parents, your District Commissioner, the Mentor or any other appropriate person. Please note that these elements are not a “test” but an opportunity for the new leader to show what she can do.

Team work

Training a new Leader requires teamwork. Providing training opportunities is the overall responsibility of the County, but a wide range of other people will also be part of the team who take responsibility for training a new leader. These include the Mentor, District Commissioner as well as other Guiders in the District and unit Guiders. Having such a range of people involved gives the new leader lots of different perspectives and a rounder view of how things might be done within the Guide Association. She might also be able to teach these women a thing or two!

For the unit Guider, this training period will mean at least some extra work – although you will benefit from an extra pair of hands as well as less responsibility for the program delivery. Ultimately you will have a new, fully trained and warranted leader for your unit. 

Some things in your unit might need to be adapted or changed to enable your new leader to fulfil the requirements of the qualification - this will benefit all of you in the long run. Once the new leader is trained - then you may wish to renegotiate who does what within the unit. 

· Some things the unit Guider may need to consider are:

· Altering the existing unit program to give the new leader the opportunities she needs to work with the girls and other units/sections.

·  Being available to talk the new leader through any necessary safety requirements.

· To act as a sounding board for ideas especially in early stages when the new leader may be less confident. Be careful though to encourage her to try things. We all can learn from our mistakes and the odd “boring” or “too hard” activity is not going to do too much harm.

· Remember that as the warranted Guider you are still responsible for what happens - even if your new leader organises it – so do keep a watchful eye on proceedings.

· Some of the elements may require the new leader to temporarily take responsibility for areas that are handled by other leaders or volunteers. For instance, Module 3 requires the new leader to take a role in the handling of the unit finances. As unit Guider, you may have to help the new leader get this opportunity with out upsetting other volunteers.

However, all your effort will be amply rewarded by having a happy, confident and effective Guider in your unit team.

In the rare case where things are not working out – don’t forget that you always have your district commissioner to support you.

Good Luck – and enjoy the challenge and joys of having a new leader in your unit.

Produced by Jenny Possingham for use in BGIFC Benelux and France County and by members of the GuidingUKMentors list. May 2001
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